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FOR GENERAL RELEASE

1.

1.1

1.2

1.3

SUMMARY AND POLICY CONTEXT:

The Local Area Agreement forms one strand of the city wide ‘contract’ which sets
priorities for Brighton and Hove and assesses how well we are delivering for
residents on these priority areas. After a broad and thorough consultation
process in 2007 the LAA targets were agreed by the Strategic Partnership as the
main performance priorities in Brighton & Hove for 2008/11. During this process
public sector partners, in collaboration with the third sector, agreed to 35
indicators selected from the National Indicator Set. In addition, we elected to
include several local targets which were felt to be a priority for the city. The
current LAA was agreed for three years and is based on what were assessed to
be priorities at the time of negotiation.

This report provides information on how well we are progressing at the end of the
second year. It also enables reflection on whether the areas selected for
inclusion continue to be priorities, if they are appropriate measures of our
aspirations and those of our residents, and if they should shift in light of the
agreed city-wide outcomes contained in the Sustainable Community Strategy
once the current LAA comes to an end in 2011. In addition, the performance
framework for managing the relationship between Central and Local Government
is likely to change and a process has been agreed by the Public Service Board
for beginning to prepare for whatever future requirements are put in place.

There are 3 elements to this report:

» Local Area Agreement (LAA) Summary Scorecard Report in Appendix 1
provides performance information for the 2" year of this LAA to the end of
March 2010. Note that responsibility for some indicators is shared across
partner organisations.

= The Exception Report contained in Appendix 2 provides the basis of the
action plans for the next year for those indicators that were significantly off
target (red) at the end of 2009/10.

» The Exceptions Report contained in Appendix 2 provides information only on
indicators that were significantly off target at the end of 2009/10. These are
listed below.

= The organisational health report for 2009/10 is shown as Appendix 3.
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2.5

3.1

3.2

3.3

The LAA indicators are monitored closely by the Audit Commission/Joint
Inspectorate and used to inform the annual Comprehensive Area Assessment
findings for the city, and Use of Resources assessments for individual
organisations. Indicators which are off target are listed below.

RECOMMENDATIONS:

That Cabinet notes the good progress against the LAA outcomes in Appendices
1&2.

That Cabinet notes the actions outlined in the Exception Report in Appendix 2 to
address areas not meeting the agreed targets.

That Cabinet agrees to ask Cabinet Members to review any areas of poor
performance at future Cabinet Members Meetings and/or discusses with the
relevant leading partnership progress on the action plans.

That Cabinet notes the targets for the Local Area Agreement were negotiated
originally in 2007 and refreshed in 2009, and in particular that the target refresh
was to address the impact of the economic recession on the achievements for
employment outcomes.

That Cabinet notes that conversations are on-going with partners to review
priorities for the city in light of future plans for commissioning to deliver outcomes
agreed in the Sustainable Community Strategy, and as a result new priorities will
be established which will set the agenda for the next city-wide performance
framework which will act as the successor to the current LAA.

RELEVANT BACKGROUND INFORMATION:

Successful delivery of the Sustainable Community Strategy’s outcomes are
monitored through our LAA and the Comprehensive Area Assessment. The
Local Area Agreement contains indicators which are judged to be good
measures of our local priorities. These priorities are agreed by all public sector
partners and the third sector in the city. The family of partnerships, under the
Local Strategic Partnership, are responsible for delivery and monitoring of
activity which ensures we meet our targets. As such the LAA is a city-wide
partnership performance agreement. It is also a statement of intent and
aspiration.

However, the LAA forms only one selected strand of activity and priorities. Each
organisation continues to monitor its own performance in key areas. Given
Brighton and Hove City Council and partners’ plans to move to a commissioning
model of service delivery, and that the basis of this commissioning will be a
robust evidence base for local needs and aspirations, the future shared
performance agreement for the city will necessarily shift its focus.

Performance against LAA targets has been positive on the whole but areas of
challenge remain. Work is planned for Summer/Autumn 2010 to begin to discuss
current activity and align future activity with outcomes set in the Sustainable
Community Strategy. Arising from these conversations with partners will emerge



3.4

3.5

3.6

3.7

3.8

revised priorities for any future performance agreement. This process was
agreed by the Public Service Board on 20 April 2010.

The LAA is a 3 year plan (2008-2011). The agreement contains 35 National
Indicators and 22 local indicators, selected because they highlight particular
areas for improvement identified in our local needs assessments; including the
Reducing Inequality Review and Joint Service Needs Assessments of children
and adults as well as those emerging from an in-depth and wide ranging
consultation process.

Appendices 1 and 2 track progress against key actions and milestones to
provide TMT and elected members with a fuller picture of progress. TMT and
Cabinet are invited to use this information to check progress and, where
necessary, recommend additional action or reporting. Colours provide the
direction of travel at the time of reporting:

GREEN Performance is at or better than target

Performance is off target and progress against

AMBER . , .
delivery plan milestones unknown or uncertain
0 RED Performance is significantly off target
No judgement possible (targets may be missing or it
GREY is the first year for an indicator and so sets the

baseline against which future performance will be
assessed)

The LAA is formed in the main from the National Indicator Set introduced in
2008. Some of the indicators are not refreshed annually. Where this is the case
the latest available information is provided. In a few cases the national data
sources are still unavailable, whilst in others there is a significant time lag, e.g.
some of the economic and sustainability indicators.

The action plans that support the delivery of the Local Area Agreement
outcomes sit in individual organisations’ business plans. These plans are
established in line with budget proposals and are monitored at Directorate
Management Teams and in one to one appraisal meetings with lead officers. In
addition, partner organisations and the family of partnerships monitor action
against delivery.

There is a well established partnership performance management framework
that regularly reviews progress in the thematic partnership meetings. The
Partnership Data Group consists of analysts who share data, ensure data quality
and provide information for performance and service improvement challenges.
The Partnership Managers Group is made up of managers from the family of
partnerships who own delivery and monitoring of key thematic priorities and LAA
targets. They make strategic recommendations based on evidence of
performance in their respective areas. The newly formed Performance Board
internal to B&HCC will also play a role in bringing together officers from across
the organisation to challenge poor performance and suggest activity to bring
performance back on track.



3.9

3.10

4.1

5.1

We are continually working to improve the data quality used by B&HCC to make
policy and resource allocation decisions. Some of this work is done by officers
involved in delivering or reporting on service delivery and impact. Recently
several internal groups have been established to refine Data Quality Standards
and share best practice. In addition, the analysis and understanding of
performance data as well as shared information more generally is being brought
together in order to offer a robust evidence base for Intelligent Commissioning.

The Exceptions Report contained in Appendix 2 provides information only on
indicators that were significantly off target at the end of 2009/10. These include:

Local indicators:
o LO6(NI020) - assaults with less serious injury (proxy for alcohol
related crime)
o L16 - take up/offer of talking therapies

National indicators:

o NI047 — road traffic accidents - number of people killed or seriously
injured

o NIO79 — achievement of level 2 qualification by the age of 19

o NI117 — 16-18 year olds not in education, employment or training
(NEET)

o NI130 — % of social care clients receiving Self Directed Support

o NI158 — % non-decent council homes

o NI175 — access to services and facilities by public transport, walking
and cycling

o NI186 — per capita reduction of CO, emissions in local authority area

Indicators within the organisational health report that are off target are:
o Invoices payment turnaround times (3 indicators)
o % staff and % of top earners declaring they are disabled
o % staff declaring they are from an ethnic minority
o Days lost due to sickness
CONSULTATION:

The Local Area Agreement 2008-2011 priorities were set in negotiation with the
Local Strategic Partnership and the Government Office South East (GOSE).

FINANCIAL & OTHER IMPLICATIONS:

Financial Implications:

Successful performance against agreed LAA improvement targets 2008-2011 will
attract performance reward grant payable in 2011/12 and 2012/13. The details of
potential grant entitlement subject to performance are awaited from central
government but are expected to be substantially less than the levels previously
seen.

Finance Officer consulted: Peter Francis Date: 13/05/10
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6.1

7.1

Leqgal Implications:

The LAA targets have been developed in accordance with the statutory
requirements set out in the Local Government and Public Involvement in Health
Act 2007. The framework requires authorities to keep the progress against
targets under review.

Lawyer consulted: Elizabeth Culbert Date: 12/05/10

Equalities Implications:

The performance management framework aims to incorporate monitoring of
progress against equalities and inclusion outcomes in the city.

Sustainability Implications:

The performance management framework aims to incorporate monitoring of
progress against sustainability outcomes in the city.

Risk and Opportunity Management Implications:

The management of performance is important and contributes to avoiding the
risk that the council’s improvement priorities will not be delivered. Progress
against performance indicators informs our risk and opportunity management
assessments.

Crime & Disorder Implications:

Reducing crime and disorder is a central theme of the Corporate Plan and the
Local Area Agreement and monitoring progress against these outcomes is a key
element of the proposed new performance management framework.

Corporate / Citywide Implications:

Cabinet and The Management Team will continue to have a Performance Focus
session each month, this is recognised as good practice and allows for both a
quarterly overview of the organisation performance against the LAA and more
spotlighted discussions on areas that require additional discussion. These
discussions will feed into the service planning timetable and establishment of a
new corporate plan in the future. This is an essential part of the council’s
performance management framework.

EVALUATION OF ANY ALTERNATIVE OPTION(S):

The monitoring of the Local Area Agreement is part of the performance
management framework. This framework is a corporately defined process; as
such no alterative options are appropriate.

REASONS FOR REPORT RECOMMENDATIONS

The report provides information on progress against the LAA priorities ensuring
close monitoring for continuous improvement.
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Item 24 Appendix 1

Brighton and Hove City Council LAA Summary Scorecard Report - 09/10
SCORECARDS
Improving health & well being
PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS
L 11 (NI1054) - Services for disabled children No. 0.00 58.00 am

There is no status for this as this indicator is not targeted. Nationally, parents rated the services received by
their disabled child as 59 out of 100. In Brighton and Hove parents rated the services received by their
disabled child as 58 out of 100. A higher score denotes greater satisfaction with services. Care should be
taken with interpreting this indicator, as there have been methodological flaws which suggest caution is
needed.

L 12 - Percentage of contacts and enquiries % 90.00 92.50
resolved at the access point

During 2009/10 Access Point has been resolving over 2,000 contacts and enquiries each month. In total
25,899 queries out of 27,995 were resolved at the point of contact during the year.

L 13a - Reduce the number of 11-16 year olds % 21.00 15.00
completing the Safe at School Survey who
state that they have been bullied in 2009

This is a good reduction (from 22% in 2008/09) which schools attribute to the implementation of SEAL
(Social and Emotional aspects of learning) a national strategy, more effective survey delivery and the role of
support staff in responding quickly to bullying.

L 13b - Reduce the number of 8-11 year olds % 21.00 23.00
completing the Safe at School Survey who
state that they have been bullied in 2009

Primary schools where the percentage of children indicating they have experienced bullying in the last year
has increased by 5% comapred to last year will be offered support by the Healthy Schools Team.

L 14 - Reduction in suicide per 100,000 No. 13.60 13.84
population

The result is based on a three-year rolling average. The result from 2005-2007 is 13.84. A systematic
approach is being used to establish the reasons why and methods by which people commit suicide. The
results of the serious events audit will be disseminated and action taken by all partners to have the desired
impact. The latest published figure for 2007 reported a rate of 11.80.

L 15 - Increase uptake of risk assessment % 72.80 71.68
screening for hypertension and cholesterol
in general practice

The indicator measures the percentage of patients recorded on GP hypertension registers in whom the last
blood pressure (measured in last 9 months) is 150/90 or less.

The number of patients with hypertension was 29,557, measured at 31 March 2010. Of these, patients with
hypertension with Blood Pressure of 150/90 or less was 21,187.

The difference between the target and the actual performance is 1.12% - equivalent to 330 people with
hypertension in Brighton and Hove.

Tuesday, 1 June, 2010 Page 2 of 16



Item 24 Appendix 1

Brighton and Hove City Council LAA Summary Scorecard Report - 09/10
SCORECARDS
Improving health & well being
PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS
L 16 - Take up/offer of ‘talking therapies’ No. 3,369.00 2,488.00 08

This measure the number of people with depression and/or anxiety disorders who have access to
psychological therapies. Underperformance has been raised at the Sussex Partnership Foundation Trust
(SPFT) Commissioning Board. Monthly monitoring meetings are in place to monitor and challenge
performance against targets.

This result is provisional pending final confirmation, which should be available by the end of June.

NI039 - Rate of Hospital Admissions per No. 1,873.00 0.00 o
100,000 for Alcohol Related Harm

No status is shown for this indicator as the final result is not yet available, however the latest result from
February 2010 was 1653.52, better than the monthly target at that point. Final results should be available
mid-May.

NIO51 - Effectiveness of child and adolescent No. 16.00 16.00
mental health (CAMHS) services

The CAMHS service undertake a self assessment that evaluates performance in 4 areas from 1-4 (4 being
the best). This result is the addition of those scores. We have achieved the maximum level this year.

NI056d - Obesity in primary school age % 17.60 16.40
children in year 6 - percentage of children
measured this year who are obese

Results have improved and are better than the national average (18.3%), although the change is not
statistically significant

NI059 - Percentage of initial assessments for % 77.00 0.00 anm
children's social care carried out within 7
working days of referral

No status is shown for this indicator because this result will not be available until the end of June 2010.

NI112 Under 18 conception rate per 1000 No. 32.97 36.00
population of 15-17 year olds

The latest release of under 18 conceptions data from the ONS shows that in 2008 the Brighton & Hove rate
was 36.0 per 1000 women aged 15-17 year old. This represents 150 conceptions. This rate is a 25.1%
reduction compared to the baseline year (1998). We are looking to reach a 45% reduction on the baseline
when we report 2010 results, in 2012.

NI116 - The percentage of children under 16 % 18.00 20.30
living in households in receipt of out of work

benefits

The current Local Area Agreement uses a proxy measure at the moment which is the proportion of children

living in families in receipt of out of work benefits. The proportion fell year on year from 23.4% in 2004 to
20.3% in 2008. This data is pre-recession and does not provide a picture of current performance.

Tuesday, 1 June, 2010 Page 3 of 16



Item 24 Appendix 1

Brighton and Hove City Council LAA Summary Scorecard Report - 09/10
SCORECARDS
Improving health & well being
PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS
NI119 - Self-reported measure of peoples % 82.70 79.80

overall health and wellbeing

This shows people's perception of their own overall health and wellbeing, recorded using a series of
measures to gauge different aspects of their health. This information is collected every 2 years through the
Place Survey.

The 2008/09 result is shown here. The next survey will take place in 2010.

NI123 - Stopping smoking No. 942.73 944.70

This shows the number of adults per 100,000 population who have given up smoking for over 4 weeks while
receiving support through the NHS Stop Smoking Service. This result is from February 2010 and represents
2016 people quitting smoking. The final result should be available by June 2010.

NI130 - % Social care clients receiving Self % 18.00 10.10
Directed Support

Direct payments offer clients and carers greater flexibility in how their support is provided, and ensure their
support package is responsive to their needs.

The result here represents 920 people receiving Self Directed Support. The indicator dictates that this must
be as a percentage of all clients (current total 9140) though, of these, only about 30% would be eligible to
receive Self Directed Support. This is reflected in the increase in Brighton & Hove’s target in 2010/11 to
30%.

NI135 - Carers receiving needs assessment % 19.00 19.50
or review and a specific carer's service, or
advice and information

This represents 1484 carers who received assessment/review and carers services or advice during the
year against a total of 7604 clients.

NI150 - Adults receiving secondary mental % 3.30 0.00 o
health services whilst in paid employment
There is no status for this indicator because this result will not be available until June 2010. The deadline for

submission of data to the Department of Health was May; the DoH will then cleanse all data received and
publish the final results on the NHS Information Centre. In 2009 the results became available in June.

The percentage of adults receiving secondary mental health services who are in paid, self or supported
employment at the time of their most recent assessment or review.

3.3% was the 08/09 baseline. This represents 30 people in employment out of 885, as recorded on the NHS
National Adult Social Care Intelligence Service (NASCIS) site.

Tuesday, 1 June, 2010 Page 4 of 16
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Item 24 Appendix 1

Brighton and Hove City Council LAA Summary Scorecard Report - 09/10
SCORECARDS
PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS
L 23 (BV064) - Private sector vacant No. 153.00 155.00 19}
dwellings returned into occupation or
demolished

This shows the number of non-local authority-owned vacant dwellings returned to occupation or demolished
during the financial year as a direct result of action by the council. This is not a final result, additional data
from Council Tax records will be available by June and the total is expected to increase.

L 24 - Reduce the number of rough sleepers No. 10.00 11.00

This indicator evaluates the extent of rough sleeping by carrying out counts of people sleeping rough in their
area. The definition of sleeping rough is: “People sleeping, or bedded down, in the open air; people in
buildings or other places not designed for habitation."

This result is from the count in March 2010; of the 11 people counted only one had a local connection.

L 25 - Number of (fire) Home Safety Visits No. 2,840.00 2,927.00
carried out

During the early months of the year the Community Safety Team were engaged in a project that looked into
the retention span of information passed on at a Home Fire Safety visit. The outcome of which will be used
to determine future delivery plans.This resulted in a below target performance for that period.

A shift in resources, alongside a more detailed analysis of prioritised areas in which to deliver Home Fire
Safety Visits has enabled the Team and Operational crews to meet and exceed the target.

NI141 - Percentage of vulnerable people % 67.00 71.20
achieving independent living

The number of Supporting People service users who have moved on from supported accommodation in a
planned way, as a percentage of the total service users who have left the service.

This represents 1164 planned moves out of a total of 1630 during the year.

NI154 - Net additional homes provided No. 570.00 721.00

This shows the net increase in homes over the year, taking into account new builds, changes in use,
demolitions and conversions.

The result shown is for 2008/09. The result for additional homes provided in 2009/10 will be available in
summer 2010. These are counted at the point that new properties have a roof, not at the point that they are
occupied.

NI156 - Number of households living in No. 333.00 316.00
temporary accommodation

This shows the number of households living in temporary accommodation provided by the council under the
homelessness legislation.

The number has been consistently decreasing, down from 455 in August 08/09.

Tuesday, 1 June, 2010 Page 5 of 16
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Brighton and Hove City Council LAA Summary Scorecard Report - 09/10

SCORECARDS
Improving housing & affordability
PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATU
% 36.00 39.48

NI158 - % non-decent council homes
While still off target there has been considerable improvement in reducing non-decent homes over the

year, down from 48.89% in March 09.
The numbers of homes that pass the Standard is 7,445 while 4,855 fail as of 31 March 2010.

Tuesday, 1 June, 2010 Page 6 of 16
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Brighton and Hove City Council LAA Summary Scorecard Report - 09/10
SCORECARDS
Promoting enterprise & learning
PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS
L 01 - Progress towards the development of % 0.00 0.00 an

the Brighton Centre

There is no status for this indicator as it does not have results or targets as such; it is here to enable us to
comment on the progress made towards the development of the Brighton Centre.

Lead architects have been confirmed for the development of the Brighton Centre and appointments for
other members of the design team is underway. Target date for identifying and defining a viable scheme is
estimated to be, at the earliest, six months after the design team have been established.

L 02 - Gross Value Added Per Head £ 18,500.00 19,477.00

GVA (Gross Value Added) is a measure of the value of the local economy. A relatively high GVA per head
indicates that the local economy is healthy and productive.

Brighton & Hove GVA grew at around 3% in the period 2006-7, the SE grew at around 4% and the rest of
the country outside of London significantly slower. Brighton & Hove GVA is growing at a faster rate than
most cities, and is likely to continue to do so according to the Centre for Cities Report 2010. Experian
forecasts predict an approximate 14% growth between 2007-2013 period, although this is based on
pre-recession modelling.

L 04 - Improve the visitor economy (£ million) £ 434.20 693.10

The result represents the total spend made by visitors on their trip to the city in 2008 - this was an estimated
£693.1million. From 2007 the methodology used to capture Economic Impact has changed. Targets for
2010/11 will be reset according to the new source of data.

NI079 - Achievement of a Level 2 qualification % 80.00 76.00
by the age of 19

Performance has levelled off, being 76% in 2009 against a target of 80%, a slight decrease from 76.3% in
2008. This is after a period of consistent improvement, from 64% in 2004. The national figure for 2009 was
78.7% and we still compare well with statistical neighbours, whose average is 74.6% for 2009. The CYPT
Performance Board has undertaken detailed analysis of GCSE attainment and NEET and plans to look in
more detail at the reasons for the levellling off at a future session, tying together the performance picture
from school to further education and employment.

NI117 - 16 to 18 year olds who are not in % 7.60 8.80
education, employment or training (NEET)

The annual 16 — 18 NEET rate is calculated as an average of November, December and January figures.
The official 2009/10 NEET figure for 16 — 18 year olds in Brighton & Hove is 8.8%, which equates to an
average of 593 young people across the 3 months. The 2008/9 three month average was 7.8%, giving an
average of 547 young people. The 2009/10 figure compares to an average rate of 7.0% amongst statistical
neighbours and 6.4% nationally. It is worth noting that rates in Southampton and Portsmouth, similar south
east cities, are higher at 9.2% and 10.5% respectively. The current economic conditions appear to be
contributing to the rise in numbers with many of the NEET group falling out of employment rather than
education/training. Since the 3 month average figures were gathered, the 16 — 18 NEET rate has fallen to
7.88% in April 2010, equating to 483 young people. This appears in large measure to be due to the DCSF
January Guarantee initiative which has been successful in placing young people registering as NEET in
December and January on E2E programmes.

Tuesday, 1 June, 2010 Page 7 of 16
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Brighton and Hove City Council LAA Summary Scorecard Report - 09/10
SCORECARDS
Promoting enterprise & learning

PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS
NI152(i) - Percentage of the working age % 13.40 13.30 3
population claiming out of work benefits

This measures the rate and number of people on ‘key working age benefits’. Given that a direct impact of
any recession is an increase in unemployment, it follows that NI 152 has increased with unemployment. The
number of people claiming JSA in Great Britain has doubled in the past two years. However, local
performance in Brighton & Hove has been better than the national average in terms of percentage
increases in JSA claimants, even though the city was starting from a higher baseline. Centre for Cities 2010
puts Brighton in the top ten cities with the lowest levels of inequality (in Nov 09) when looking at claimant
counts across the city.

The end of year result reflects the result from Aug 07, Nov 07, Feb 08 and May 08 - 13.3% is the equivalent
to 22,970 people on working age benefits. The target of 13.4% is the revised agreement and that tracks at
1.1% above the England average.

NI163 - Proportion of working age people % 77.90 78.90
qualified to Level 2 or higher

The information shown is for the calendar year 2008, which is the latest available. The national result for
2008 was 69.4%.

NI171 - New business registration rate per No. 63.00 63.30
10,000 of the population (VAT and PAYE)

Business registrations are a proxy measure for business start-ups (actual measure is VAT and PAYE per
10,000 pop).

The information shown is for 2008 which is the latest available. The target has been adjusted to reflect the
impact of the recession and a change to baseline information.

In the Centre for Cities report for 2010, Brighton was highlighted as having the 6th highest business birth
rate (out of 64 other areas — 49.6%) - this is compared with a business death rate of 42.4%. As well as

featuring in the top ten for business births we also feature in the top ten for high skilled workforce and
knowledge intensive industries — this highlights our high rate of entrepreneurial activity.

Tuesday, 1 June, 2010 Page 8 of 16
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Brighton and Hove City Council LAA Summary Scorecard Report - 09/10
SCORECARDS
PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS
L 26 (NI185) - CO2 emissions (tonnes) from No. 31,920.96 0.00 an

local authority operations

No status is available as there is no result for this indicator. 2009/10 data is expected to be available in July
2010.

Our carbon emissions footprint for the year 2008/09 was 33,251 tonnes - target in 09/10 is to see a 4%
reduction.

NI186 - Per capita reduction in CO2 % 8.00 3.58
emissions in the LA area

This information shows the percentage reduction in CO2 emissions per person in the Brighton and Hove
area against the emissions in the baseline year (2005).

When looking at B&H CO2 emissions per capita and the rate of reduction year-on-year — we fare well
against the South East and UK averages.

When comparing the percentage reduction in CO2 emissions in B&H to comparative cities along the South
Coast, we are following a similar pattern to Plymouth but falling behind Southampton, Portsmouth and
Bournemouth.

Whilst we are not reducing the CO2 per capita at as fast a rate as comparative cities, we began from a
much lower baseline.

NI187a - Tackling fuel poverty - % of people % 12.10 11.80
receiving income based benefits living in
homes with a low energy efficiency rating
The percentage of households on income related benefits for whom an energy assessment of their housing

has been carried out, living in homes with low energy efficiency (Standard Assessment Process rating of
less than 35).

This indicator is measured by annual surveys.

NI187b - Tackling fuel poverty - % of people % 32.40 32.50
receiving income based benefits living in

homes with a high energy efficiency rating

The percentage of households on income related benefits for whom an energy assessment of their housing

has been carried out, living in homes with high energy efficiency (Standard Assessment Process rating of
65 or more).

This indicator is measured by annual surveys.

NI195c¢ - Improved street and environmental % 7.00 5.00
cleanliness - levels of graffiti

This is measured by a series of visual inspections carried out by the city services team that score the levels
of graffiti present on sections of land as acceptable or unacceptable. The percentage of the sections of land
that are marked as unacceptable is reported as the result.

Tuesday, 1 June, 2010 Page 9 of 16
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Brighton and Hove City Council LAA Summary Scorecard Report - 09/10
SCORECARDS
Promoting sustainable transport

PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS

NI167 - Congestion - average journey time No. 3.63 3.45 '
per mile during the morning peak

The target for this indicator is to maintain the baseline journey time figure for the duration of this LAA.

The government has provided authorities with a new source of data since the LAA started and therefore the
2007/08 baseline has had to be recalculated. The new 2007/08 baseline figure is 3.63 minutes per mile.

The 2008/09 result using the new data is 3.45 minutes. This quicker journey therefore indicates that
congestion has reduced.

NI175 - Access to services and facilities by % 93.00 87.00
public transport, walking and cycling

This indicator measures accessibility to doctors’ (GP) surgeries based on the proportion of the population
within a 10 minute journey time from a surgery.

During the period of this LAA, the PCT has overseen the relocation of a number of smaller, more localised
GP surgeries in the Preston and Carden areas to larger sites at 175 Preston Road and Carden Hill
respectively. These changes in location, rather than transport provision, are considered to be the main
reason for the current level of performance, as most journeys within 10 minutes could only reasonably be
expected to be carried out on foot and by bike using existing roads and pavements and no additional routes
have been built. In addition, there are now higher frequencies on some of the core bus routes in the city.

It is noted however that accessibility within the 15 minute journey time threshold has remained constant
from 2008 to 2010 at a very high level of 97%.

Therefore, it could be concluded that the adoption of the 10 minute journey time for this indicator was too
ambitious.
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Item 24 Appendix 1
Brighton and Hove City Council LAA Summary Scorecard Report - 09/10

SCORECARDS

Reducing crime & improving safety

PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS
L 05 (NI1026) - Specialist support to victims of  No. 0.00 0.00 am
a serious sexual offence

No status is available for this indicator as it has not yet been put into practice. It was planned that NI 26
would be the indicator which would be used to measure this area of work. However, data collection for this

was being piloted during 2009/10 and it has just been announced that further work is still needed before the
exact definition will be confirmed.

The Sexual Assault Referral Centre in Crawley has been providing support to victims from Brighton & Hove
since Sep 2008 and in 2009/10 there were 75 people from Brighton & Hove seen.

L 06 (N1020) - Number of 'Assaults with less No. 1,783.15 1,839.00
serious injury’ offences

This indicator is being used as a proxy for alcohol crime and disorder. In 2009/10 there were 1839 assaults
with less serious injury and the figure has reduced by 2% compared with 2008/9.

While this is a positive result, it falls short of the 5% reduction target for the year.

L 07a (NI033a) - Arson incidents - Deliberate No. 0.78 0.82
primary fires per 1000 population

A primary fire is one where at least five fire appliances are in attendance.

The result shown is the rate per 1000 population. There were actually 211 incidents of deliberate primary
fires against a target of 199.

A general rise in such incidents across the city during the first few months of the year has contributed to the
higher than expected result for deliberate primary fires - this was consistent with a rise in general crime
across the city during the same period. Also, the new DCLG electronic incident recording system that went
live in April 09 has resulted in a reclassification of some incidents from secondary to primary fires - which
has contributed to the result not meeting target.

L 07b (NI033b) - Arson Incidents - Deliberate No. 1.23 1.06
secondary fires per 1000 population

A secondary fire is one where less than four appliances are in attendance.

The result shown is the rate per 1000 population. There were actually 272 incidents of deliberate secondary
fires against a target of 316.

The reclassification of some incidents from secondary to primary fires as mentioned in NI 33a has
contributed towards a positive skew on performance against target.
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Item 24 Appendix 1
Brighton and Hove City Council LAA Summary Scorecard Report - 09/10

SCORECARDS

Reducing crime & improving safety

PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS
L 08 - Number of Police recorded LGBT hate No. 0.00 88.00 am
crimes and incidents

This indicator has no status as it is currently not targeted. The purpose of this indicator is to monitor the
effectiveness of work to prevent LGBT hate crimes and incidents, while also seeking to increase reporting of
incidents. There is, however, a difficulty in interpreting the data ands setting a target because it is not
possible to disentangle the number of incidents actually taking place from the propensity for them to be
reported.

Reported LGBT hate crimes and incidents stay at a low level in spite of effective work to increase
confidence and reporting. This targeted work continues to be prioritised alongside analysis which aims to
reveal any factors which could be depressing reporting. If identified those factors would be immediately
addressed.

Finding a more suitable indicator remains under discussion. Nevertheless, it is generally considered useful
to monitor the numbers of police recorded LGBT crimes and incidents; during 2009/10 there were 88
recorded compared with 132 in 2008/9.

L 09 - Number of police recorded racist and No. 0.00 285.00 o
religiously motivated crimes and incidents

This indicator has no status as it is currently not targeted. The purpose of this indicator is to monitor the
effectiveness of work to prevent racist and religiously motivated crimes and incidents, while also seeking to
increase reporting of incidents. There is, however, a difficulty in interpreting the data ands setting a target
because it is not possible to disentangle the number of incidents actually taking place from the propensity
for them to be reported. Finding a more suitable indicator remains under discussion. Nevertheless, it is
generally considered useful to monitor the numbers of police recorded racist and religiously motivated
crimes and incidents; during 2009/10 there were 285 recorded, compared with 332 in 2008/9.

NIO17 - Perceptions of anti-social behaviour % 32.50 19.40

The information shown is taken from the 2008 Place Survey. No further data has become available on this
indicator during 2009/10 and the next information will be as a result of the Place Survey in the autumn of
2010.

The latest information shows that almost 20% of people surveyed believed that ASB was a problem in their
local area, and the position had improved from 36% in 2006/7. While this represents very good progress,

we believe there is still capacity for improvement, since at the last survey there were other local authorities
in our benchmarking group who had performed better than us. Our target for the 2010/11 is 16.7%.
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Item 24 Appendix 1
Brighton and Hove City Council LAA Summary Scorecard Report - 09/10

SCORECARDS

Reducing crime & improving safety

PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS
NI030 - The number of convictions for Prolific  No. 192.00 146.00
and other Priority Offenders (PPOs) over a 12

month period

This indicator measures the offending of an annual cohort of priority and prolific offenders (PPQOs). This

cohort is identified locally and their offending is monitored throughout the year. The 2009/10 result will
record offending throughout the year of the cohort selected in January 2009.

[ |

There is a significant delay in receiving the official data on this measure and currently there is only data
available up to September 2009 (which is subject to further amendment).

A local ‘proxy’ dataset based on arrests, charges and convictions has been devised to provide more timely
data. The result shown is taken from this dataset and represents year to date at Dec 2009, showing a
possible maximum of 146 offences against an annual target of 254, and a relative December 2009 target of
192.

NI032 - Repeat incidents of domestic % 28.00 16.80
violence

This is a measure of repeat cases of domestic violence coming to the Brighton & Hove (multi-agency risk
assessment conference) MARAC.

Data for 2009/10 show that there were 125 high risk domestic violence cases reviewed at the MARAC, of
which 21 were repeat cases and hence the result was 16.8% which is well within the 28% target. However,
following a recent auditing exercise undertaken around the Brighton & Hove MARAC the number of cases
being reviewed is being increased.

NI038 - Drug related (Class A) offending No. 0.93 0.57

In February 09, ratio targets for 2009/10 and 2010/11 were agreed with GOSE. The monitoring of this target
is undertaken via the Prolific and other Priority Offenders and Drug Interventions Programme Steering
Group. Target performance will relate to Probation Service management of Drug Rehabilitation
Requirement Orders; the work of the DIP Team on Required Assessment and after care cases; and PPO
Team interventions.

The result shown is quarter 2 performance which is the latest available. This shows that we are on track to
meet target.

NI040 - Number of drug users recorded as No. 1,069.00 1,117.00
being in effective treatment

The number of drug users in effective treatment is defined as those Class A drug users [opiates and/or
crack cocaine] who are in treatment for twelve weeks or more, or who are subject to a planned discharge
within twelve weeks.

Treatment Data becomes available four months following the quarter to which it applies. This result and
target relate to Nov 09 figures.

Tuesday, 1 June, 2010 Page 13 of 16

19



Item 24 Appendix 1
Brighton and Hove City Council LAA Summary Scorecard Report - 09/10

SCORECARDS

Reducing crime & improving safety

PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS
NI047 - The number of people killed or No. 143.00 152.00 ol ;
seriously injured in road traffic accidents in

the calendar year

The baseline figure for this indicator (165) is the average annual number of KSI casualties that occurred in
the 3 years — 2005 to 2007. The ‘actual’ figure that is reported is the average annual figure for the period
2007 to 2009 (latest 3 years). There were 150 KSI casualties during 2009.

NI111 - First time entrants to the Youth No. 246.96 250.00
Justice System aged 10-17

The data shown is provisional end of year data which is provided from the YOS (Youth Offending Service).
The official data which is collected through the PNC (Police National Computer) will be available in
November 2010. These initial figures show that the target of a 2% reduction has been narrowly missed.
However the strong 2008/09 performance, which saw a 50% reduction from 07/08, has been maintained.
PNC figures are traditionally lower so it may well be possible that the target will be achieved.

TYSS (Targeted Youth Support Service) crime prevention targeting continues along with YOS diversionary
activities of Triage. Triage is an umbrella project which aims to divert all young people from the Criminal
Justice system. Triage work incorporates rapid assessments of young people and assistance in the decision
making processes determining those who enter the criminal justice system, with the aim to reduce the
number of young people entering the Youth Justice System for low level offences. A working group has
been formed to start to analyse this performance area to fully understand the impact of prevention activities
and inform business development.
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Item 24 Appendix 1

Brighton and Hove City Council LAA Summary Scorecard Report - 09/10
SCORECARDS
PERFORMANCE INDICATOR UNIT TARGET ACTUAL S:I'ATUS
L 17 (NI001) - % of people who believe people % 86.50 86.10 19}

from different backgrounds get on well

together in their local area

This information comes from the 2008 Place Survey which is the latest available. The next survey will be
carried out in 2010.

The UK average from the 2008 Place survey was 76.4% and the South East Average was 78.9%. The
target is the result from the 07 Cityviews Survey

L 18 (NI008) - Adult participation in sport and % 22.70 23.20
active recreation

This indicator measures the percentage of the adult population participating in sport or active recreation 3
days a week.

The result shown is taken from the 'Active People Survey' (APS) 3 which was conducted over the financial
year of 2009/10.

The target is a statistically significant improvement on last years result (22.7%). Whilst this years result is
greater than last years the margin of that difference is not statiscally significant.

L 21 - Community engagement in local % 100.00 100.00
libraries

This indicator tracks progress against many activities detailed in the LAA delivery plan. These include
targets on the number of physical and virtual visits, new stock added, the number of library members,
customer satisfaction levels, programs to support childrens reading (Bookstart) and many others.
Currently all elements of the plan are progressing as expected so the result is assessed at 100%.
This indicator will fall below 100% if any of the actions within the plan are not green or amber.

L 22 - Number of school age children in No. 45,322.95 39,429.00
organised school visits to museums

The main area where we have underachieved is in our Museum partner outreach sessions. This relates to
outreach activity using objects from the Royal Pavilion & Museums collections and developed by the RP&M
but delivered via other Museum partners within the region i.e East Sussex Museums & Archaeology
Project, Bexhill Museum, Horsham Museum & Henfield Museum. After a 2 year partnership 2 of these 4
partners (Bexhill & Henfield) have dropped out of scheme during 2009/10 resulting in 1,599 pupils being
reached via this activity as opposed to 5,020 in 08/09

NI004 - % of people who feel they can % 29.40 27.60
influence decisions in their locality

This information is taken from the 2008 Place Survey which is the latest available and is compared against
the result from the previous satisfaction survey (2007). The next survey will take place later in 2010 and the
target for this will be 30.6%.

The South East result was 28.2% with the UK result of 28.9%. This indicator has been marked amber
because a result of 27.6% sits below the national average and South East Average and is a local focus and
performance challenge for the future.
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Item 24 Appendix 1

Brighton and Hove City Council LAA Summary Scorecard Report - 09/10
SCORECARDS
PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS
NI006 - Participation in regular volunteering % 23.20 24.30 18}

This information is taken from the 2008 Place Survey. Regular volunteering is defined as taking part in
formal volunteering at least once

a month in the 12 months prior to the survey.

The UK average 23.2% from the 2008 surveys has been used as the target as the 2008 was the baseline
year. The next survey will be carried out later in 2010 - the target will be 26.6%.

NI007 - Environment for a thriving third % 16.20 19.80
sector
This indicator measures the contribution that local government and its partners make to the environment in

which independent third sector organisations can operate successfully.
The results are taken from the National Survey of Third Sector Organisations (latest being 2008).

The result achieved here of 19.8% compares well to the national result of 16.2%. The next survey will be
carried out later 2010 - our local target will be 24.8%.

NIO11 - Engagement in the Arts % 63.70 57.20

This information is taken from the 2009 Active People Survey. The percentage of the adult population in a
local area that report they have engaged in the

arts at least three times in the 12 months prior to the survey.

The target is set as a 2% increase on the 2008 result (61.7%).

The result although less than target is not statistically significantly less than target as the response rate to
this survey was particularly low.

The target for the end of the agreement (2010/11) will be 64.2%.

We are ranked 2nd of the Unitary Authorities and 7th when compared to the London Boroughs.
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Item 24 Appendix 3

Brighton and Hove City Council Organisational Health - 09/10 Year End Report - 09/10
SCORECARDS
Organisational Health
PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS
BV002a - The level of the Equality Standard No. 3.00 2.00
for Local Government to which the authority
conforms

We achieved level 3 on the old Equalities Standard in March 2009. The assessment system has since been
revised and this is now equivalent to achieving level 2 on the new Equalities Framework.

We are now aiming for the new top level 3 — Excellent, which we are committed to achieving by December
2010.

BV008 - % of invoices for commercial goods % 94.00 92.69
and services that were paid within 30 days
(excluding)

During quarter 4 53,343 invoices out of 57,535 were paid within 30 days (92.71%).

The cumulative result of 92.69% represents 201,495 invoices out of 217,388 being paid within 30 days,
compared to 92.58% for 2008/9.

Note that these figures exclude a utility provider with whom we have had significant problems processing
electronic invoices. If these were included then the cumulative performance for the year would stand at
86.4% and the result for quarter 4 would be 90.81%

BV008 Local - % of SME invoices that were % 80.00 48.39
paid within 10 days

The speed of payments to small and medium sized enterprises (SMEs) has improved each quarter this year
from 41.53% in quarter 2 to 48.39% up to the end of quarter 4, reflecting the work done to identify SME
suppliers. At quarter 4 12,545 of the 22,435 invoices were paid to SMEs within 10 days i.e. 55.92%. Of the
66,620 invoices received so far this year, 32,237 have been paid within 10 days.

Work will continue to improve the invoice processing time for SMEs.

BV008 Local - Average number of days to No. 20.00 22.87
pay a supplier invoice (excluding)

In quarter 4 it took an average of 23.7 days to pay an invoice, bringing the average for the year to 22.87
days.

Note that results exclude electronic invoices from a utility provider which have presented significant
problems. If these were included then the result for quarter 4 would have been 24.91 days and the average
for the year would have been 42.05 days.

BV009 - % of council tax collected % 96.20 96.50
0.3% above target and 0.4% above the 08/09 year end result of 96.1%

BV010 - % of non-domestic rates collected % 97.50 97.60
0.1% up on this years target and 0.7% above the 08/09 year end result of 96.9%

Thursday, 20 May, 2010 Page 2 of 4
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Item 24 Appendix 3

Brighton and Hove City Council Organisational Health - 09/10 Year End Report - 09/10
SCORECARDS
Organisational Health
PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS
BV011a - % of top 5% of earners that are % 52.00 54.24 e00
women

At the end of March, 192 of the 354 top earners i.e. 54.24% are female compared with 54.7% for the same
period last year.

BVO011b - % of top 5% of earners who declare % 3.50 3.44
that they are from an ethnic minority

At the end of March, 11 of the 320 top earners (who declared information) i.e. 3.44% were from an ethnic
minority compared to 3.12% for the same period last year. Due to an increase in the number of unknown
cases of Ethnicity and Disability we are monitoring recruitment and HR processes to see if there is any
problem with the information. The figures may improve in the future as a result of this monitoring.

BV011c - % of top 5% of earners who declare % 5.50 4.40
that they have a disability

At the end of March, 14 of the 318 top earners (who declared information) i.e. 4.40% have a disability
compared with 3.9% for the same period last year. We continue to use Search Providers in recruitment to
actively seek staff with a disability at this level.

BV012 - Number of working days / shifts lost No. 9.50 10.18
due to sickness absence

At the end of March the year’s overall figure is 10.18 showing a 0.19% increase compared to 9.99 days per
person last year.

The HR Project areas :-
Culture and Enterprise - showed a decrease of 4.52% from 9.02 to 8.61 days and

Adult SC&H (pre-structure change) - showed a slight increase of 0.06% from 14.37 to 14.38 days.

BV016a - % of employees who declare that % 5.00 5.01
they have a disability (excluding school staff)

At the end of March, 5.01% of employees declared that they met the disability definition. This compares
with 5.84% for the same period last year. The percentage of staff meeting the DDA disability definition has
decreased and so actions are in place to promote the City Council as an employer through placing
advertisments in RADAR an annual directory for individuals with a disability seeking work and to work with
Jobcentre Plus in targeting minority groups in recruiting through the Local Employment Partnership. In
addition work is underway in relation to the retention and development of existing disabled staff.
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Brighton and Hove City Council Organisational Health - 09/10 Year End Report - 09/10
SCORECARDS
Organisational Health

PERFORMANCE INDICATOR UNIT TARGET ACTUAL STATUS

BVO017 - Staff who declare that they are from % 5.00 5.32 | 19
an ethnic minority as a % of the total
workforce (excluding school staff)

At the end of March, 5.32% of staff declared that they were from an ethnic minority. This compares with
5.2% for the same period last year. This is the percentage of staff employed from an ethnic minority
compared with the total workforce. The current percentage reflects a slight increase since last year. The
council is committed to increasing the diversity of its staff and has in place a robust action plan. Actions
include the publication of our job site in specialist media, using a range of job boards and working with
Jobcentre Plus in targeting minority groups in recruiting through our Local Employment Partnership.

BV156 - % of authority buildings open to the % 75.00 75.47
public with all public areas suitable for and
accessible to disabled people (calc)

Programmed works at 5 sites has been completed. Four of these have public access.A former accessible
building - 8 Shenfield Way — now has no public access ,so at year end 120 of the 159 council public
buildings will be accessible to the public ie 75.47%.
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